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April 3, 2020 
 
TO: National Executive Committee Members, National Officers, National 
Chairmen, Past National Presidents 
CC: Department Presidents; Department Secretaries 
From: Kelly Circle, Executive Director 
Re: Weekly Briefing 4-3-2020 
 
Community Service update 
Our members have been hard at it, devising ways to stay connected to our mission 
while following guidelines to maintain our social distance. Community Service 
Chairman, Jeanne Haas has been working behind the scenes researching and 
gathering thoughts and ideas to nationally promote all of the face mask production 
projects that are happening in our units throughout the country.  
 
President Nicole posted a Facebook message earlier in the week to share her 
support and how members can count their hours for reporting purposes. To briefly 
summarize, look at where the masks are going to determine which category of 
service to put the hours under. For example, if the masks go to a local community 
hospital, those hours would fall under community service. If the masks are going to 
a VA facility, those hours would be counted under VA & R. 
 
President Nicole and I would both like to express our full support for our members’ 
contributions in this area.  We will continue to share information as we receive it 
and give our thanks to Chairman Jeanne Haas and the committee for their 
coordination and hard work. Be on the lookout for email updates from Jeanne and a 
suggested guide sheet for making masks. Take pictures of your mission in action and 
please share with our communications team and on social media! 
 
Administrative and Finance updates 
 We are settling into our “new normal” and adapting to the new environment. Mail is 
being distributed once per week and invoices are being submitted and processed. 
Everyone has access to email and are doing their best to maintain our standard 
business reply window of 24-48 hours. If you don’t receive a timely reply (especially 
from me!), please feel free to send a gentle reminder as sometimes emails can get 
buried.  
 
Programs and Events updates 
On March 27, department representatives who had been authorized to attend the 
Department Leadership National Conference (DLNC) were notified that the face-to-
face meeting in Indianapolis will be going virtual with different segments being 
offered online over the originally scheduled weekend of May 2 and 3.  The Events 
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team at national headquarters is cancelling housing arrangements made through the 
housing block and working with the travel agent to cancel flights.  The notice to 
participants included a link to survey so we can better understand their technical 
capabilities and plan accordingly.  Registration fees will also be refunded to the 
original form of payment within the next week but may take 10 business days to 
show in the related account.   Details are still be worked out, and more information 
will be sent to participants by April 10. 

National ALA Girls Nation Chairman Wendy Riggle and ALA Program Manager 
Elizabeth Sendelweck continue to reach out to ALA Girls State Directors to answer 
questions and share information.  At the present time, nine programs have 
cancelled, two are going virtual, two have rescheduled, 26 programs are waiting to 
make a final decision and we are still waiting to hear from eleven ALA Girls State 
programs.  Note: It is always a good idea to be familiar with the cancellation clauses 
in facility contracts. A decision about moving forward with ALA Girls Nation will be 
coming out in May after most department programs have declared their intent. 

The Events team continues to answer questions about Washington DC travel 
expenses and are cross- checking expense reports to ensure the post-event 
evaluation has been filed as required.  
 
Membership updates 
As expected, membership calls and emails have dropped off but we are still here and 
processing as membership comes in. In the meantime, our team is working hard on 
all the projects they didn’t have time to focus on before, specifically clean-up of our 
database and software training to fully utilize the technology we have.  
 
As a final note before I sign off this week, I’d like to take a point of personal privilege 
and thank the staff for their support and friendship as I’ve closed on two houses and 
moved my family cross county in the past week. They have handled questions, 
looked out for me, and gave me solutions to problems so I could focus on my family. 
I couldn’t have done this without them and I’m so very grateful to lead this 
wonderful, caring team!  
 
Have a wonderful weekend and I hope you are able to enjoy some springtime 
weather where you are located! 
  


