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LEADERSHIP 2022-2023 

Continue Our Legacy of Respect 

#colormethere 

Our Purpose  

To raise awareness of ALA leadership development opportunities. 

To promote participation in the ALA Academy and other online courses 

To enhance knowledge about ALA history, programs, and organization. 

As leaders in the American Legion Auxiliary, we must continue to respect and teach our 
members so that they become potential future leaders; we must provide then with the 
opportunities to use their specific skills and energy. We must continuously be looking for those 
with the potential to becomes our leaders of tomorrow. We do this by MENTORING.  

Some leaders are born, but most are trained (mentored) to be good leaders. No matter what 
the experience or education and technical skills, most anyone can be mentored to become a 
leader if they devote their time and energy to listen, learn and communicate. 

The focus of our “Artists” should be to reach out to younger eligible women and men in our 
communities. Show them what the Auxiliary can do to expand their confidence and leadership 
abilities. 

For one to be a good mentor they must be knowledgeable. You do not have to be an expert on 
everything, but basic knowledge is essential. WHERE DO WE GET THIS KNOWLEDGE? 

Paint (Units)  

The Unit is the most vibrant part of our organization that will truly make the Department of 
Florida noticeable. Without a Unit we do not have members 

Artists and Paint (Members and Units)  

1. Work with a mentor to increase your interest, skills, and knowledge. 
2. Check out the various sources of leadership training that is available within the District, 

Department and National levels. 
3. Build your leadership skills by volunteering to chair a program or special event. 
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4. Ask questions about any programs or terminology that you do not fully understand. 
5. Familiarize yourself with the Department Unit Guidebook, Unit Constitution & Bylaws, 

Department Constitution & Bylaws and National Constitution & Bylaws. If you do not 
understand something please ask the Unit President, Leadership Chairmen or 
Constitution & Bylaws Chairmen. 

By taking an active part in the Unit and attending training workshops and being enthusiastic 
you would be surprised how much of a difference you can make. Everyone needs to stay 
open to innovative ideas and relationships and this means listening to common sense, the 
inner voice of reason and fairness. 

Paint Brushes (Unit Presidents)  

1. Get to know the members of the Unit. Be gracious and talk with them and see what 
their interests may be. 

2. Take five to ten minutes to incorporate one portion of the leadership training at all 
meetings. Be sure to set aside a time to discuss important ALA documents.  

3. If possible, hold a special meeting/workshop to explain Unit Constitution, Bylaws and 
Standing Rules, how the Unit budget is created and how to write minutes of a meeting. 
Be familiar where you can find things when a member asks, “Show me where that is 
written.” 

4. You cannot do this by yourself……Build your team…. Select members who are willing to 
commit their time and energy so that they will strengthen the team and will be a 
valuable assistance to the Unit. Be sure to include members who volunteer to help. 

5. Plan an initiation for new members. Present them with an Auxiliary pin, copy of the Unit 
Constitution, Bylaws and Standing Rules, a small American Flag. Be sure to let them 
know that they are an especially important part of the Unit. 

6. Promote members to purchase or download a copy of the Department Unit Guide. 
Remember the Unit Guide changes every year. 

7. It is important to know the history of our organization so encourage the Artists to take 
the online course offered by our National Organization 
 

Paint Trowel (District Presidents) You are the guide for the Units. Get to know the Unit 
Presidents (Paint Brushes). Assist them as much as you can by sharing your knowledge. 

1. Build the District Team. You as the District President cannot do your job ALONE. 
Choose chairmen that will strengthen the District Team. Invite them to attend the 
Department Workshop to get firsthand information on the programs. Please 
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carefully consider your selection. Do not give all your appointments to members of 
one Unit. Try to involve at least one member from every Unit in the District. 

2. Hold District meetings that are informative. Have chairmen speak on the programs 
and do a question-and-answer session. You can also do portions of the ALA Academy. 

3. Share articles on mentoring with the Units. 
4. Ask new and younger members to assist as a committee member. 
5. Lead by example. 
6. Listen to a member’s concerns before you respond. 
7. Answer questions being sure to give a clear answer. 
8. Most importantly give praise and recognition when members do what is requested 

or go beyond what was expected. 

Easel (Department Chairmen)  

Our department chairman have worked diligently to bring you information on the various 
programs. Utilize their knowledge, ask questions, and most importantly follow their 
instructions.  

Remember to always follow the chain of command! Unit member to Unit President. Unit 
President to District President and then District President to Department. 

The future of our organization depends on each and everyone of us. We can accomplish this 
by being enthusiastic, having a cheerful outlook and leading by example. Work together as a 
team. Motivate and instill a sense of pride in who we are and what we do. Train and mentor all 
members regardless of how many years they have been a member of the American Legion 
Auxiliary and last but not least please “Continue Our Legacy Of Respect” 

UNIT MEMBER OF THE YEAR 

The Unit Member of the Year award recognizes those serving at the unit level who exemplify 
the values and ideals of the Auxiliary and whose accomplishments significantly impact the 
program work in their units. 

Must be a Senior member in good standing and will not have served in a leadership role higher 
than Unit President, however, does not have to serve as President 

The selection is to be based on the achievement the member had made through one program 
or project for the current year, for example the 2021-22 Unit member of the year worked one 
program, the Blessing of the Buckets. 

What did the member do that was outstanding? Years of membership does not matter as this 
could be a new member. The narrative is to be no more than 1,000 words 
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. 

Must include a fly sheet and must be signed by the Unit President and Unit Secretary. The 
nominated member does not sign this. 

Must have required National Entry Form filled out 

All submissions must be sent to the Department Leadership Chairman. Must be received no 
later than Wednesday, May 17, 2023, by 5:00 PM. 

ANY ENTRIES RECEIVED AFTER WILL BE AUTOMATICALLY DISQUALIFIED. 

This chairman must sign off on the National entry form and then forward on to President 
Jane for her selection. President Jane has a DEADLINE to meet for National. 

Reporting Dates  

April 1, 2023 – Unit to District 

April 15, 2023 – District to Department 

We are BY YOUR SIDE  #ColorMeThere 
 

Mary Kelly-Perkins 

10212 Murray Rd 

Clermont, FL 34711 

813-508-3822 

leadership@alafl.org 

 

 

 

 

 

 



LEADERSHIP AWARDS 2022-2023 

 

NATIONAL: 

Unit Member of the Year 

The Unit Member of the Year award recognizes those serving at the unit level who exemplify the values and 
ideals of the Auxiliary and whose accomplishments significantly impact the program work in their units. 

Criteria & Selection Process 

Nominees must be an adult American Legion Auxiliary unit member not in an elected or appointed leadership 
role higher than unit president. 

A narrative of 1,000 words or less describing the nominee’s accomplishments and activities must be submitted 
by a unit to Past Presidents Parley chairman. 

Each department selects one Unit Member of the Year from its submitted candidates. 

The selection of the winner is at the discretion of the Department Leadership Chairman and then forwarded 
on to Department President for final selection 

Recognition of the winners occurs at the American Legion Auxiliary’s national convention. 

UNIT AWARD 

Most outstanding Unit Leadership Program (per Division) 

A narrative of 1,000 words or less describing the Unit’s accomplishments and activities must be submitted by a 
unit to Leadership chairman. Be sure to complete cover sheet found under Leadership resources. 

DEPARTMENT AWARDS 

Unit Level – An award will be presented to the Leadership Chairman who submits the best overall narrative 
relating the successes of the Unit in each membership grouping. 

The narrative must include: 

Holding a minimum of 3 training sessions of five minutes in duration. 

List the dates of the training session, how many members in attendance, the topic covered, the name of the 
mentor and the time invested in each session. 

Report is to be on 8 ½ X 11 paper, double spaced, one-inch margins. Must be in narrative form not bullets. 
Must have a Cover Page with name and signature of the Unit Chairman, Unit President, Unit Name, number 
and location. Entries are to be mailed directly to this chairman with a copy to the District Chairman. 

District Level - For every District that has 100% participation in reporting, the District Chairman will be 
presented a certificate. 100% means a full year end report from the Unit, not a yearend report that says No 
Activity. 



LEADERSHIP RESOURCES 2022-2023 

Found on the National website :    alaforveterans.org 

You will need to register on this website with your name and Auxiliary 
membership number 

National Unit Guidebook – newly revised 2021   

National Constitution & Bylaws updated 2022 

How to Utilize Member Data Survey Form 

How to Conduct a Unit Meeting 

How to Grow Leadership Capacity 

How to Nurture a Culture of Good will 

How to be a good leader 

ALA Academy 

Basic Parliamentary Procedure Guide 

ALA Senior Basic Course 

Impact Forms 

Found on Department website:  alafl.org 

Department Constitution and Bylaws 

Department Unit Guide 

Department Unit President Guide 

Department Forms and Resources 

Department Programs 

 

Robert’s Rule of Order  - newly revised 12th Edition 

Robert’s Rules of Order Newly Revised “IN BRIEF” 3rd Edition 



     
Unit Leadership Year-End Program Reporting 2021 - 2022  

  
  

Unit Chairman ______________________________________Unit # _______  District______  

Chairman’s Address ___________________________________________________________   

Phone # ___________________________     E-mail Address: _________________________   

  

Unit Presidents 
Were the duties of chairmen and officers explained?     ____________ 

Did members ask questions during meetings and if so were they answered?  ____________ 

Were the Unit’s Constitution and Bylaws, Standing Rules read and explained? ____________  

Did the members utilize the National Impact Forms?    ____________ 

Did you submit a candidate for Unit Member of the Year?    ____________ 

Members 

How many members completed the online Senior Basic Leadership Course?          _____________  

         How many members did the online ALA Academy?         _____________   

a. What courses were completed?    

     ________________________ _____________________     ___________________ 

     ________________________ _____________________     ___________________   

 

(include all courses that were completed . Use back of this page if necessary) 

 

How many members attended the following? 

1. Breakout sessions at the 2021-22 Convention     ________ 

2. How many unit members attended Department Workshop     ________  

3. How many attended  the District School of Instruction    ________ 

4. How many attended other District Meetings      ________ 

5. How many members attended Fall Conference Breakout sessions   ________ 

 

 

 



  

 

Did Unit members do anything special to enhance the leadership program (e.g. additional 
training and what were the topics) ? If so, please explain 

  

____________________________________________________________________________________________  

  

___________________________________________________________________________________________  

  

___________________________________________________________________________________________  

  

____________________________________________________________________________________________    

 

____________________________________________________________________________________________  

 

___________________________________________________________________________________________  

 

If you are submitting a narrative for any National, Department or Chairman 
Award you MUST follow all directions and entry must be received on or before 
the due date. 

  

Send this Unit Year-End Report form and narrative, if any, to the District Chairman 
no later than April 01, 2023.   

  
   

 Mary Kelly-Perkins          leadership@alafl.org  
 10212 Murray Road            813-508-3822  
  Clermont, FL 34711  

  
 



     
District Leadership Year-End Program Reporting 2022 - 2023  

  
  

            Chairman __________________________________________________         District______  

Chairman’s Address ___________________________________________________________   

Phone # ___________________________     E-mail Address: _________________________   

  

Unit Presidents        Number of Units 
Were the duties of chairmen and officers explained?      ____________ 

Did members ask questions during meetings and if so were they answered?  ____________ 

Were the Unit’s Constitution and Bylaws, Standing Rules read and explained? ____________  

Did the members utilize the National Impact Forms?    ____________ 

Did you submit a candidate for Unit Member of the Year?    ____________ 

Members 

How many members completed the online Senior Basic Leadership Course?          _____________  

         How many members did the online ALA Academy?         _____________   

a. What courses were completed?    

     ________________________ _____________________     ___________________ 

     ________________________ _____________________     ___________________   

 

(include all courses that were completed . Use back of this page if necessary) 

 

How many members attended the following? 

1. Breakout sessions at the previous Convention     ________ 

2. How many unit members attended Department Workshop     ________  

3. How many attended the District School of Instruction    ________ 

4. How many attended other District Meetings      ________ 

5. How many members attended Fall Conference Breakout sessions   ________ 

 

 

 



  

 

Did Unit members do anything special to enhance the leadership program (e.g. additional 
training and what were the topics) ? If so, please explain 

  

____________________________________________________________________________________________  

  

___________________________________________________________________________________________  

  

___________________________________________________________________________________________  

  

____________________________________________________________________________________________    

 

____________________________________________________________________________________________  

 

___________________________________________________________________________________________  

 

If you are submitting a narrative for any National, Department or Chairman 
Award you MUST follow all directions and entry must be received on or before 
the due date. 

   

Send this District Year-End Report form and narrative, if any , to the Department 
Chairman no later than April 15, 2023.   

  
   

 Mary Kelly-Perkins         
 10212 Murray Road            
      Clermont, FL 34711  
     leadership@alafl.org 

813-508-3822 
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